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Company Overview

Fuse Consulting is an emerging force in project delivery,
bringing fresh energy, efficiency and consistently high
standards to ensure project success.

Our mission is to deliver unparalleled quality, value and promote
sustainable development that delivers for our clients. We are
committed to understanding our clients unique needs and challenges,
leveraging our extensive expertise and resources to provide
innovative solutions that drive tangible results. Through a relentless
focus on quality, integrity, and client satisfaction, we strive to foster
long-term partnerships, and create lasting positive impacts through
our project delivery.

Our comprehensive services include business strategy & planning,
project management, engineering, environmental management &
assessments, access & approvals, risk management and stakeholder
engagement and communications.

CONTACT US
. (02) 67921914

@ 0438 720 766
N info@fuseconsulting.net.au
A PO Box 633, Narrabri, NSW, 2390

@ www.fuseconsulting.net.au
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Our Purpose

Fuse consulting exists to deliver unparalleled quality
and value for our clients.

We empower organisations by delivering innovative and
effective consulting solutions that drive success. With
extensive experience across multiple sectors, we are
dedicated to delivering value, fostering collaboration,
enhancing efficiency, and supporting sustainable
growth.

Our multidisciplinary team brings a wealth of knowledge and
expertise from across some of Australia’s most challenging
projects, allowing us to tackle complex challenges with a detail
focused approach. We meticulously analyse each client's unique
needs, ensuring tailored strategies that align with their specific
goals.

By prioritising integrity, quality, and client-centric service, we aim
to build lasting partnerships that contribute to the long term
success for our clients.

Our commitment to excellence drives us to continuously improve
our project delivery and stay ahead of industry trends, ensuring

that our clients receive the most effective and up-to-date
solutions.
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Industries

Fuse Consulting is committed to delivering unparalleled
quality for our clients across the following industries:

N
I

Renewable Energy including wind, solar and hydro

Oil & Gas
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Mining
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Manufacturing
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Government and regulatory agencies
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Agriculture

Our competitive advantages include extensive experience managing
highly complex projects and regulatory regimes, delivering superior

quality products, and exceptional customer care that fosters long-
term partnerships.
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Our Services

Fuse Consulting provides comprehensive consulting
services to ensure we are able to meet our client’s unique
needs and challenges, leveraging our extensive expertise
and resources to provide innovative solutions that drive
tangible results.

In today’s ever evolving market with stringent regulatory
requirements and legal challenges, we are able to navigate

complex projects and their associated risks to support sustainable
growth for our clients.
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Our Services

Business Strategy &
Planning:

Project Management:

Project management support
throughout all project phases, from
planning and design to construction
and commissioning, ensuring projects
are delivered on time, within budget,
and to the highest quality standards.

Developing strategic plans,
identification and management of risks /)
and growth opportunities, and /
optimising operational efficiency to 5_)
drive long-term success and . W
profitability. o "- ‘.., . v
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Access & Approvals:

Assist clients in progressing:

« Access & approvals strategy

e« Land access negotiations

« Regulatory approvals (EIS, DA)

e« Government and regulator
engagement

e Cultural heritage management

Native title negotiations

Engineering:

Engineering assessments including
concept engineering assessments,
“economic analysis and business case
!, development to ensure projects deliver
sustainable growth for our clients.

Stakeholder Management &

Environment, Health & Safety - Tt
ommunications:

Management and Assessment:

Development of Stakeholder
engagement strategies, management
plans and supporting materials
tailored to each individual project and
business to ensure effective
communication and consultation and
foster positive relationships.

Post approval planning including
secondary approvals, EHS management
plans and multidisciplinary assessment
co-ordination to support compliance
with consents and corporate
standards.

L A

EN ¥yF¥yaImTrLmr

Audit & Risk Management:

Comprehensive risk assessments and
management strategies to identify,
evaluate, and mitigate project and
business risks. Independent audits to
ensure compliance with regulatory
conditions and legislative
requirements.

Carbon & Sustainability:

Assist clients in integrating climate
change considerations and
sustainability principles into project
planning, design, and operations, to
achieve their sustainability goals and
reduce their environmental footprint.
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Why Choose Us
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Highly Experienced Team

Delivered complex projects in challenging
regulatory regimes while managing stakeholders
including  government, community, and
landholders.

Superior Quality
Experienced in delivering superior quality that
will withstand intense third party scrutiny.

Customer Focus

We’re here to deliver for our client and ensure
that what we develop can be easily executed.

Innovative Solutions

Through our client-centric approach we will
develop solutions that support sustainable
development.
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FUSE CONSULTING

BRINGING PROJECTS TOGETHER

CONTACT US
R, (02) 67921914

(@ 0438720766

N info@fuseconsulting.net.au
A PO Box 633, Narrabri, NSW, 2390
@ www.fuseconsulting.net.au

ABN: 90 677 306 866
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